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Minutes of a Meeting of the Governing Board of 

The Federation of Daubeney, Sebright and Lauriston Primary 
Schools  

 held Tuesday 30 March 2021 8am via remote access 
  

Present:  Will Emms (Chair), Robin Warren (Executive Headteacher), Chris Russell, Laurence 
Kavanagh, Laura Stacey, Marisa Childs, Madeleine Davis, Terry Corpe, Catherine Hoyle, Rachael 
Claye 
In Attendance: Greg Logan,  Louis Harris   
Clerk: Jill Cameron  

 
Governor comments and questions in italics. 
 

1.  GOVERNING BOARD ORGANISATION AND MEMBERSHIP 

1.1.  Apologies for absence  
No apologies for absence were received.  Apologies for lateness were received from 
Rachael Claye. 
 

1.2.  Declarations of interest for the meeting 
There were no declarations of interest for any item on this agenda. 
 

1.3.  Membership 
a)  Co-opted vacancy update:  There is currently one co-opted vacancy. Laurence 

Kavanagh has also indicated that he wishes to step aside pending a 
replacement being found.  The Chair is in contact with Hackney Education to 
discuss taking this forward. The Clerk also offered to help find potential 
candidates once the skills required have been identified.  Board diversity, 
finance skills and safeguarding knowledge were suggested as areas to be taken 
into consideration. 
 
It was suggested that the governance working group that had been established 
to look at improvements to governance could take this forward. An advert 
could also be placed in the federation newsletter. 

 
ACTIONS:  

● Chair to take forward appointment of two co-opted governors, 
potentially using the governance working group. 
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● Laura Stacey to be included in the working group. 
 

2.  KEY ITEMS FOR CONSIDERATION 

2.1.  Executive Headteacher’s (EHT) Report 
The following key points from this report were highlighted: 

● There is a very settled picture in the schools.  The return has gone well and 
staff have done a great job. 

● There are issues with pupil mobility which will need monitoring.  The picture is 
similar or worse in other Hackney schools.   

● A new website will be launched in summer.  
● Stephen Hall’s visits went well. SLT showcased what had gone on at each 

school, both in terms of recovery and progress on the school development 
priorities.  

● The EHT will be producing a Federation SEF from now on. 
● Assessment is taking place across all of the schools this half term to inform 

catch up.  Much has already started. We hope to fill gaps by the end of the 
year.  Phonics and years 1& 2 have been identified as particular gaps as the 
children have missed out on early language experiences. 

● The catch up funding plan will go on the website.  The plan is to use this to 
increase enrichment opportunities through the schools’ outdoor areas. 

● The SIP objectives are being refined as information comes in from a variety of 
areas.  The new priorities will be drawn together at the end of the year and will 
include the Children’s Centres. 

● There are a lot of cross Federation strengths. The schools will build on this 
great practice. 

● The possibility of expanding the numbers at Daubeney  Children’s Centres is 
being examined. Hackney has been approached for capital funding.  The EHT is 
keen to build links between the Children’s Centres and schools as not all 
children join the linked schools.  They will also be part of the cross-federation 
Forest School work. 

● Staff changes will become clearer in the summer term.  The Heads of Schools 
are beginning to think about staffing needs and where to place staff next year. 

● A premises development plan is being drawn up for each school. These will be 
considered in more detail at Local School Committees (LSCs). 

● SEND and Behaviour will also be discussed in more depth at LSCs. 
● Support and pastoral care has been exemplary across all the schools. 
● Governors noted the admissions information that showed where children go 

when they leave the school.  There was more movement in the autumn term, 
which was very typical of London schools.  A lot of movement was due to 
relocation and rarely to other Hackney schools. 

● Attendance has been very good.  If children were not engaging in remote 
learning they were brought into the school. There have been fewer requests 
for absence but some children have not returned to the schools.  Attendance is 
managed by the Learning Mentors and the Attendance team.  

● There have been no exclusions. 
MC joined the meeting at  8.25am 

How many children have not returned? Is online learning continuing for them? 
It’s not a huge issue and is mainly children at Daubeney and Sebright.  It is mainly due 
to children being abroad or with family members who are vulnerable.  We hope that 
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they will return after Easter. Online learning is not continuing for these children but 
we have been issuing packs 
 
I have enjoyed the EHT Twitter posts.  What response have you had from parents, 
children and others? 
There has been an increase in followers and children have commented that their 
parents have seen the posts. I am not engaging in comments.  Twitter is being used as 
a showcase. 
 
How is historical school data going to be contextualised? 
The links on the websites are to the DfE performance tables.  We will be adding  a 2 
page document outlining progress and attainment over the past 2 years in a parent 
friendly format. 
 
Is it a requirement for catch up plans to go on the website? 
I am not sure whether we do have to publish them, but we do have to have a plan and 
we like to be transparent. 
 
How can governors engage with the work that teams are doing on catch up? 
ACTION:  Catch-up to be the presentation item at the next C&S committee.  
 
How is the new appraisal and safeguarding system different to what went before? 
Appraisal is more rigorous with a water-tight paper trail and objectives related to the 
bigger school picture and what teachers can do to become better practitioners. The 
safeguarding system is essential for accountability and will store information securely 
online.  The school DSLs were involved in  evaluating and deciding what system to use.  
This system will help analyse trends and information will build up over time.  The 
information was there, but stored in different places and in different ways.  
 

RC joined the meeting 8.48am 
 
I recall that there were some concerns from unions in June about the return to school.  
Have there been similar conversations or concerns this time? 
There was extensive risk assessment and most concerns had been addressed following 
the last lockdown so there was not so much concern this time.  Union reps have 
liaised with Heads of Schools throughout.  There is still a level of anxiety from some 
individuals 
 
The exclusion policy refers to the behaviour policy.  Is there any need to change this? 
There was a covid addendum but we will look at this again next term and see if 
anything added due to covid should stay.   
 
The percentage of Black African and Black Caribbean children on the SEND list jumps 
out. The figures are stark.  What may be leading to these figures?  What work is going 
on at Local Authority  level? 
A bigger data run would show broader representation across ethnicities, but these 
groups are part of a national picture.  It is due to factors such as household makeup 
and how families engage with schooling. It is indicative of general inequalities.  We 
take it seriously and are relentless in ensuring that the children get what they need.  
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We discovered accessing remote education was not just about access to devices but 
also about attitudes to learning.  Daubeney is delivering the ‘It takes a village’ 
programme again. We can ask Stephen Hall about the Local Authority (LA) approach.  
 
Marisa Childs added that the figures haven’t changed for years, but that the issue is 
more at forefront now due to Black Lives Matter leading to a search for solutions.  
There is a lot of work to be done on developing one community in Hackney and a 
sense of belonging for everyone.  The LA is doing work and the Hackney Education 
Board is pushing for schools to have specific improvement plans for this area. 
 
The Board was reminded about the public sector equalities duty and that this is a 
linked area. 
 
It would be good to see a narrative around the figures and what we can do with the 
gaps? 
This can be picked up by the LSCs. 
 
How does this feed into behaviour policies and identifying whether certain children are 
more likely to be subject to the behaviour systems? 
The new system will help show this and there will be support programmes in place for 
the children to come up regularly.  We are looking to have a no exclusions policy.  
When pupils become very high profile we work hard with the families to support 
them.   
 
The curriculum doesn’t always talk to all cultures across all subject areas.  I understand 
that there is a package being worked on that is more reflective of the community.  Are 
we thinking about using this? 
There are lots of discussions across the country at present and the Federation schools 
are looking to ensure that the curriculum is reflective of the community they serve. 
 
It is really useful to see this level of detail about staffing and pupil numbers in the 
report. It would also be useful for LSC members to see this. 
We will share with LSCs as part of the meeting but there may be a contextual update. 
 
Would it be helpful to have a really short summary of the school financial positions in 
reports going forward? 
Governors agreed to continue to monitor this through the F&S minutes, the position 
being difficult to summarise. 
 

2.2.  Coronavirus response and recovery curriculum update (GB priority) 
This had been covered as part of the EHT report. 
 

2.3.  SRAS process update (GB priority) 
This had been covered as part of the EHT report.  There was a very clear process. The 
Heads presented a range of evidence as part of this and are leading and owning the 
process.  
 
The LA has written to all schools in the SRAS process setting out how decisions will be 
made about ongoing involvement in the process. 
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2.4.  Lauriston Budget - including 2020/21 budget approval update (Standing item) 
A lot of work has taken place on this budget.  As a result the in-year 2020/21 deficit 
has moved from £190k to £103k.  The current projections for 2021/22 are for a 
smaller in-year deficit of around £26k. In following years the position improves.   
 
Due to the level of deficit governors are not in a position to approve the 2020/21 
budget and advice is being sought from Hackney about how to manage this. 
 
What is the impact of having a budget that has not been approved? 
We have only 3 days of the financial year left and the money has been spent.  We 
hope that Hackney will recognise the work that went on during the year and the 
longer term improved position.  We are due to meet them in May. 
 
Governors were advised that information had recently been received regarding PPG 
clawback.  Sebright’s allocation will increase, but there will be a clawback for 
Daubeney and Lauriston. This will make Lauriston’s year-end position worse. 
 
A similar exercise to that of Lauriston will take place for Dauabeny and Sebright in 
order to set the budget.  Both of these schools are facing a more difficult financial 
position in future. Sebright is projected to have a cumulative deficit in 2022/23, and 
Daubeney by 2023/24 
 

GL left the meeting 09.15 
 

2.5.  Approve Sebright Children’s Centre budget 2020/21 

DECISION: The  Sebright Children’s Centre budget 2020/21 was approved 

 

2.6.  Approve Children’s Centre budgets 2021/22 (recommended by F&S) 
Both Children’s Centres are now in a position of in-year surplus and moving towards a position 
of carry forward surplus. 
 

DECISION: The Daubeny and Sebright Children’s Centre budgets 2021/22 were 

approved subject to confirmation of the final carry forward. 

 
The Federation was commended for hard work on the budget on the part of both centres. 
 

2.7.  Working group updates: 
The governor priority working groups were established but have not progressed. It is 
an urgent action to restart these.   
 

a) Effectiveness of Federation governance structures:  This group has proposed 
that an independent review of governance should be undertaken. An 
application has gone into the NGA for Board development.  

 
b) Response to Black Lives Matter: Marisa Child is the Chair of the Hackney 

Schools’  Board of ‘sense of belonging’ committee.  This has enabled discussion 
with  parents.  The discussion at Daubeney was very open.  Parents found 
comfort in the school leadership reflecting the community.  At Lauriston only 
tow parents attended and the target group was missed.  There will be another 
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meeting in May. The findings will inform the working group. The school was 
advised to feel confident to target specific parents to ensure that the target 
group is heard from as well as to engage the wider community at the right time 

 
Is the lack of attendance a general engagement issue or a communication 
issue? 
We used the same communications as Daubeney.  We also sent two texts and 
flagged it up at the gates.  The next meeting will be 10am rather than 5pm in 
case the timing was difficult for parents.  We are also looking at the content of 
the letter and developing a video. 
 

c) Parental Communications:  Terry Corpe offered to lead this group. 
 
ACTIONS:  

● Governance working groups to be reconvened as an urgent priority. 
● Will Emms to remind people who was on which group and ask for volunteers 

to lead each group.  
● Terry Corpe offered to lead the parental communications group. 
● Laurence Kavanagh to chase a response from the NGA 
● Terry Corpe to check on GDPR implications of targeting specific parents. 

 

2.8.  Review SEF progress  
This was covered as part of the EHT report. From now on the Heads of School will 
complete school SEF.  The EHT will develop a Federation SEF. 
 

3.  POLICIES 

3.1.  Exclusions 
Governors noted that there were very few changes to this policy.  
DECISION: The exclusions policy was approved. 
 

3.2.  Health and Safety (recommended by F&S) 
Governors noted that this had now been revised in light of comments made at the 
F&S committee. 
DECISION: The Health and Safety Policy was approved. 
 

4.  MINUTES AND MATTERS ARISING 

4.1.  Governing Board meeting held on 8th December 2020  
a) Minutes   

The minutes of the meeting held on 8th December 2020 were agreed as a true 
record for signature by the Chair. 
 

b) Matters arising 
(i) Local School Committee Terms of Reference (minute 1.5): The clerk 
confirmed that these had been amended.   
(ii) Governor day (minute 3.1): ACTION:  Laura Stacey and Will Emms to plan a 
governor day. 
(iii) Governor Code of Conduct (minute 5.1):  Laurence Kavanagh confirmed 
that he had updated the code of conduct.  
ACTION:  Governor Code of Conduct to come to the next meeting. 
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4.2.  Finance and Staffing Committee 
Governors noted the minutes of the meetings held on: 

● 22 January 2021  
● 26 February 2021 
● 26 March 2021  

 
Most of the key points had been touched upon elsewhere during this meeting.  
Governors were also made aware that a large portion of the Daubeney carry-forward 
will be moved to the capital budget and allocated to the nurture provision.  Capital 
loans will also be made from the Daubeney budget to the two other schools. 
 

4.3.  Curriculum and Standards Committee 17 March 2021  
Governors noted the minutes of the  Curriculum and Standards Committee held on 17 
March 2021. Committee members: 

● Received a presentation on the curriculum from each school.  
● Noted that a great deal of work was taking place on the mental and physical 

health of pupils. Resilience and stamina had been identified as particular 
challenges..   

● The gaps between PPG and non PPG pupils are an area to be addressed, which 
is part of the national picture. 

 

4.4.  Local School Committees 
a) Sebright – 4 February 2021 :  Committee members had asked that acronyms 

be spelt out in full first time or that a glossary be provided.   
 

b) Lauriston – 3 February 2021:  Governors noted that the minutes of this 
committee are not yet available.   
 

c) Daubeney - 2 February 2021: The committee looked at end of year outcomes 
and what would be achieved at Daubeney.  They noted the good level of 
support from the LA for the school. Flora Ogilvie has left the committee due to 
relocation.  

TC left the meeting 09.46 
 
 
 
 
 
 

5.  ANY OTHER BUSINESS   

5.1.  Any other non-confidential business 
Is the Federation due any Ofsted inspections? 
Full inspections are due to resume in September, but there will be some local 
inspections in the summer term, including of schools such as Lauriston that have not 
been inspected over the past 5 years and were judged as good at the last visit. 
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The SEFs will reflect the updated Ofsted framework.  The documentation and data 
narratives for the schools are very robust. 
 
ACTIONS: 

● Ofsted briefing to be covered as part of the awayday agenda.  
● New IT manager to set up governor emails and document storage. 
● Governors to let Laura Stacey know of any training requirements. 

 

5.2.  Date of next meetings   
 

● 6th May 2021 6pm (budget setting meeting - (Moved from 29th April) 
● 12th July 2021 6pm 

 

5.3.  Agenda items for next meeting 
      Annual Items 

·      Review of GB priorities/working group updates 
·      Set dates for meetings in following year 
·      SEN annual information report 
·      Agree work plan and policy schedule for the next academic year 
·      Children's Centre MoU 

      Policies 
·      Admissions  

      Other 
·Governor code of conduct 
. Monitoring long-term impact of the pandemic (Standing item) 

 

5.4.  CONFIDENTIAL BUSINESS 

5.5.  Any confidential business  
The confidential minutes of the Extraordinary F&S meeting held on 26th February 
2021 were noted. 
 

Meeting closed 09.54 

 
 
Chair:                                                                                 Date: 
                                      
 

 

 

 

RECORD OF ACTIONS AND DECISIONS 

Minute Action/Decision 

 1.3  ACTIONS:  
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● Chair to take forward appointment of two co-opted governors, potentially using 
the governance working group. 

● Laura Stacey to be included in the working group. 

 2.1  ACTION:  Catch-up to be the presentation item at the next C&S committee.  

 2.5  DECISION: The  Sebright Children’s Centre budget 2020/21 was approved 

 2.6  DECISION: The Daubeney and Sebright Children’s Centre budgets 2021/22 were 
approved subject to confirmation of the final carry forward. 

 2.7  ACTIONS:  
● Governance working groups to be reconvened as an urgent priority. 
● Will Emms to remind people who was on which group and ask for volunteers 

to lead each group.  
● Terry Corpe offered to lead the parental communications group. 
● Laurence Kavanagh to chase a response from the NGA 
● Terry Corpe to check on GDPR implications of targeting specific parents. 

 3.1  DECISION: The Exclusions Policy was approved. 

 3.2  DECISION: The Health and Safety Policy was approved. 

4.1 ACTIONS:   
● Laura Stacey and Will Emms to plan a governor day. 
● Governor Code of Conduct to come to the next meeting.   

5.1 ACTIONS: 
● Ofsted briefing to be covered as part of the awayday agenda.  
● New IT manager to set up governor emails and document storage. 
● Governors to let Laura Stacey know of any training requirements. 

 


